Minutes
Stephens County Board of Commissioners
FY27 Budget Retreat
April 17, 2026 © 9:00 A.M.

Gate Cottage at Toccoa Falls College
Forrest Drive ® Toccoa Falls, Ga

Call to Order
Chairman Rickman called the meeting to order at 9:00 a.m.

Invocation and Pledge of Allegiance
Commissioner Wright

Approve Agenda
Motion to approve as presented: Commissioner Wright
Second: Commissioner Simmons
Discussion: None
Vote: Unanimous

Department Overviews Cont.
1. Humane Shelter — Rylee Mercer
2. Recreation Department — Chris Rainey
3. Health Department — Debbie
4. Administration, Finance, Clerk and others if needed

The Board continued to review departmental budgets and speak with staff concerning needs.

Board Discussion of Proposed Budgets
The Board worked with administrative staff to get to a balanced budget for FY2027.

Adjournment
Motion to adjourn the reqular meeting at 2:00 p.m.: Commissioner Simmons
Second: Commissioner Wright

Approved this 12" day of May, 2026.

Mo Tutaan

Samantha Turner, County Clerk
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