Minutes
Stephens County Board of Commissioners

FY27 Budget Retreat
April 16, 2026 * 9:00 A.M.

Gate Cottage at Toccoa Falls College
Forrest Drive ® Toccoa Falls, Ga

Call to Order
Chairman Rickman called the meeting to order at 9:00 a.m.

Invocation and Pledge of Allegiance
Commissioner Wright

Approve Agenda
Motion to approve as presented: Commissioner Wright
Second: Commissioner Simmons
Discussion: None
Vote: Unanimous

Department Overviews
1. 911, EMA, Rescue — Danielle Rhodes
Fire Department — Stacy Pulliam and Jonathan Jordan
Public Works — Jason Holland
Shop & Solid Waste — Jason Holland
Tax Commissioner — Dene Hicks
Clerk of Court — Tim Quick
Probate Court — Chris Stephens
Superior Court — Maggie Rickman
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Lunch

9. Sheriff
10. Jail
11. District Attorney — George Christian
12. Public Defender—J. Tiger
13. Library—J. Haynes

Board reviewed departmental budgets. Staff was present to answer any questions the Board may have
had.

Adjournment
Motion to adjourn the meeting at 3:00 p.m.: Commissioner Simmons
Second: Commissioner Wright

Approved this 12" day of May, 2026.
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Chris Rickn:;n, Chairman

Samantha Turner, County Clerk
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