Revised Agenda
Stephens County Board of Commissioners
FY27 Budget Retreat
April 17,2026 * 9:00 A.M.

Gate Cottage at Toccoa Falls College
Forrest Drive ® Toccoa Falls, Ga

Call to Order
Invocation and Pledge of Allegiance
Approve Agenda
Department Overviews Cont.
1. Humane Shelter — Rylee Mercer
2. Recreation Department — Chris Rainey
3. Health Department — Debbie
4. Administration, Finance, Clerk and others if needed

Board Discussion of Proposed Budgets

Adjournment

Page 1of 1



