ANNUAL PLANNING RETREAT
MINUTES
JANUARY 23, 2026
9:00 A.M.

TOCCOA AIRPORT

CALL TO ORDER - INVOCATION/PLEDGE
Chairman Rickman called the meeting to order at 9:00 a.m. and welcomed those present.
Commissioner Wright led the invocation and Pledge of Allegiance.

l. APPROVE AGENDA
Motion to Approve Revised Agenda: Vice-Chairman Oglesby
Second: Commissioner Wright
Discussion: A motion was made to remove to add the following items to the agenda, removing
them from the 1/27/2026 meeting: adoption of resolution setting 2026 Local Election Qualifying
fees, appoint Finance Officers for FY27 budget process, and adopt FY27 budget calendar.
Vote: Unanimous

L. DEPARTMENTAL ITEMS OF DISCUSSION

a. Adoption of resolution setting 2026 Local Election Qualifying fees
Motion to adopt resolution: Commissioner Simmons
Second: Commissioner Wright
Discussion: None
Vote: Unanimous
b. Appoint Finance Officer for FY27 budget process
Motion to appoint James Elrod as Finance Officer: Vice-Chairman Oglesby
Second: Commissioner Simmons
Discussion: None
Vote: Unanimous
c. Adopt FY27 budget calendar
Motion to adopt: Vice-Chairman Oglesby
Second: Commissioner Simmons
Discussion: None
Vote: Unanimous
d. Administration
i. SPLOST VII Surplus — discussion of remaining SPLOST dollars: potential
projects include new coroner’s building, recreation facility upgrades, and new
CID building.




e.

f.

g.

ii. SPLOST VIII Priority List & Bond Amount — Andrew Tritt from Stifel explained
the bond process and timeline.
Building and Grounds
i. Fire/Rescue/EMS Station and Discussion — Board and staff discussed
restructuring of fire services and possible locations of a new multiuse public
safety complex.

ii. Recreation Department Solar — Look into solar for rec. department gym, and
discussed the timeline to receive the ITC benefit. Possibility of roof
replacement before installation of solar.

Human Resources
i. Employee Benefits — Discussion of increasing county contribution to 401k and
health insurance for employee retention.
Sheriff’s Office
i. CID Building — Sheriff Fulbright shared with the Board a proposed expansion
of the jail to be utilized as a new CID building.

1. BOARD OF COMMISSIONERS ITEMS

a.
b.
c.

Audit Action Items — Discussion of approval process for journal entries.

County Records - Staff will research software to digitize all county records.
Webites/Social Media — Chairman Rickman would like to increase the county’s social
media presence on the county website as well as with the creation of a Facebook
page.

Ballot Question — Chairman Rickman asked staff to work on getting a straw poll
question for consolidation on the Republican and Democratic primary ballots. He
stated he would talk to Toccoa Mayor Hellenga to get his thoughts.

Tax Exemption — Chairman Rickman asked staff to look into the process for a tax
exemption for citizens 65 and older.

Full Rollback — Chairman Rickman asked staff to work on getting a budget set for
FY27 which included a full rollback for county residents.

Public Works-mowing — Discussion to increase staff during mowing season to improve
the quality of mowing.

Recreation Department — Chairman Rickman would like to see a list of prioritized
projects by the budget meeting.

Annex Upgrades and Court System — Discussed strategies to improve space and
safety at the government building.

1-Pager for Budget — Chairman Rickman stated he would like to see a budget
calendar similar to how Jackson County handles theirs.

FLOST — Chairman Rickman asked staff to begin preparing documentation for a FLOST
on the November election cycle.

Gumpsters — Chairman Rickman asked for an update on the contract and shared a
desire to continue to work toward Solid Waste reform.

. Gang Violence — Chairman Rickman asked if there was any help the County could

provide to law enforcement and the school system.

v, OTHER ITEMS

V. ADJOURNMENT
Motion to adjourn at 1:17 p.m.: Commissioner Simmons
Second: Commissioner Whitlock
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Approved this 10" day of February, 2026.

Gl

Chris Rickman, Chairman

Do e TG Tinest

Samantha Turner, County Clerk
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RESOLUTION

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF STEPHENS
COUNTY, GEORGIA

SETTING QUALIFYING FEES FOR COUNTY AND BOARD OF
EDUCATION OFFICES TO BE FILLED IN THE 2026 ELECTION AND
AUTHORIZING PUBLICATION OF SAME

WHEREAS, pursuant to O.C.G.A. § 21-2-131(a)(1)(A), the governing authority of a county is
authorized and required to fix and publish qualifying fees for offices to be filled by election; and

WHEREAS, the qualifying fee for each office shall be set at an amount not to exceed three
percent (3%) of the total gross salary of the office for the preceding calendar year, or as
otherwise provided by law; and

WHEREAS, certain offices of Stephens County, Georgia, and the Stephens County Board of
Education are scheduled to be filled by election in the 2026 General Election; and

WHEREAS, the Stephens County Board of Commissioners desires to set qualifying fees for the
below-referenced offices in accordance with Georgia law and past practice;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Stephens
County, Georgia, and it is hereby resolved as follows:

Section 1. Qualifying Fees Established — County Commission Offices

The qualifying fees for the following county offices to be filled in the 2026 General Election are
hereby established as set forth below:

o Stephens County Board of Commissioners — Post 1: $360
o Stephens County Board of Commissioners — Post 4: $360
o Stephens County Board of Commissioners — Post 5: $360

Each qualifying fee listed above does not exceed three percent (3%) of the total gross salary paid

for the respective office during the preceding calendar year, in compliance with 0.C.G.A. § 21-
2-131.

Section 2. Qualifying Fees Established — Board of Education Offices



The qualifying fees for the following offices of the Stephens County Board of Education to be
filled in the 2026 General Election are hereby established as follows:

School Board District 1, Post 2: $36
School Board District 2, Post 1: $36
School Board District 2, Post 2: $36
School Board District 3, Post 1: $36
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Each qualifying fee listed above is within the limits established by O.C.G.A. § 21-2-131.

Section 3. Payment and Qualifying Period

Said qualifying fees shall be paid by each candidate at the time of qualifying during the
qualifying period as established by law and administered by the Stephens County Elections and
Registration Office or the appropriate party authority, as applicable.

Section 4. Publication and Effective Date

This Resolution shall take effect immediately upon adoption. The Clerk to the Board is hereby
directed to cause this Resolution to be published in the legal organ of Stephens County not later
than February 1, 2026, as required by law.

RESOLVED this 23 dayof __ January , 2026.

BOARD OF COMMISSIONERS OF STEPHENS COUNTY, GEORGIA

s N

CHRISTOPHER RICKMAN, CHAIRMAN

Attest:

Doynoudtho. Aunan

SAMANTHA TURNER, COUNTY CLERK




