Minutes
Stephens County Planning Commission
January 6, 2026 * 6:00 P.M.

Stephens County Historic Courthouse
37 W. Tugalo Street ® Toccoa, GA

Regular Meeting
Members present: Staff Present:
Chairman Scott Stroud County Administrator Christian Hamilton
Commissioner Mark Randal Planning Clerk Jeanne Pauley

Commissioner Cody Cobb
Commissioner Dennis Black

Members Absent:
Vice-Chairman Brett Ivester

Call to Order and Opening Prayer
Chairman Stroud called the regular meeting to order at 6:00 p.m.
Commissioner Mark Randall opened the meeting in prayer.

Approve Agenda
Motion to Approve Agenda: Commissioner Cobb
Second: Commissioner Randall
Discussion: No discussion
Vote: Unanimous

Approve Minutes
November 4, 2025 — Regular Meeting

Motion to Approve Minutes: Commissioner Cobb
Second: Commissioner Randall

Discussion: No discussion

Vote: Unanimous

Hearing on Rezoning, Conditional Uses and Variances
1. Variance Request from Charlene Merritt, 10 Spanish Moss Drive, Toccoa. Parcel 059 047.
Proposal: to grant a variance to allow for a second principal use on a lot less than 2 acres.
Current Zoning: Residential Single
Staff Recommendation: Approve as requested
Applicant Comment: None
In Favor: None

Opposed: None
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Variance Request from Gunby Communications, Inc., 39 Collier Road, Toccoa. Parcel 0328 201.
Proposal: to grant a lot size variance less than 1 acre for 0.45 acres for a total lot size of 0.55 acres
for tract 1, and a lot size variance of less than 1 acre for 0.61 acres for a total lot size of 0.39 acres
for tract 2.

Current Zoning: Residential Single

Staff Recommendation: Approve as requested

Applicant Comment: John Smith spoke in favor

In Favor: John Smith

Opposed: None

Conditional Use Request from BRB Transport LLC, 4613 Highway 17, Toccoa. Parcel 043 193A,
Proposal; to grant a conditional use permit to allow for self-storage.

Current Zoning: Commercial General

Staff Recommendation: Approve as requested

Applicant Comment: None

In Favor: None

Opposed: None

Variance Request from Daniel Leverette, 4930 Oak Valley Road, Toccoa. Parcel 057 029,
Proposal: to grant a variance to allow for an accessory structure within the front yard.
Current Zoning: Agricultural Residential

Staff Recommendation: Approve as requested

Applicant Comment: None

In Favor: None

Opposed: None

New Business

1.

Variance Request from Charlene Merritt, 10 Spanish Moss Drive, Toccoa. Parcel 059 047.
Proposal: to grant a variance to allow for a second principal use on a lot less than 2 acres.
Current Zoning: Residential Single

Staff Recommendation: Approve as requested

Motion to Approve: Commissioner Cobb

Second: Commissioner Randall

Discussign: No discussion

Vote: Unanimous

Variance Request from Gunby Communications, Inc., 39 Collier Road, Toccoa. Parcel 032B 201.
Proposal: to grant a lot size variance less than 1 acre for 0.45 acres for a total lot size of 0.55 acres
for tract 1, and a lot size variance of less than 1 acre for 0.61 acres for a total lot size of 0.39 acres
for tract 2.

Current Zoning: Residential Single

Staff Recommendation: Approve as requested

Motion to Approve: Commissioner Randall

Second: Commissioner Cobb

Discussion: No discussion

Vote: Unanimous

Conditional Use Request from BRB Transport LLC, 4613 Highway 17, Toccoa. Parcel 043 193A.
Proposal: to grant a conditional use permit to allow for self-storage.
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Current Zoning: Commercial General

Staff Recommendation: Approve as requested
Motion to Approve: Commissioner Black
Second: Commissioner Randall

Discussion: No discussion

Vote: Unanimous

4. Variance Request from Daniel Leverette, 4930 QOak Valley Road, Toccoa. Parcel 057 029.
Proposal: to grant a variance to allow for an accessory structure within the front yard.
Current Zoning: Agricultural Residential
Staff Recommendation: Approve as requested
Motion to Approve: Commissioner Black
Second: Commissioner Randall
Discussion: No discussion
Vote: Unanimous

5. Ordinance Discussion.
Planning Commission Members discussed ordinance changes regarding accessory structures for
lakefront properties, initial thoughts on the adoption and placement of a data center ordinance,
and the conclusion of commission discussion on tiny homes. Chairman Scott Stroud requested that
staff begin an email thread to further exchange ideas on these topics. Additionally, staff has been
asked to begin drafting ordinances for the Commission's review.

Adjournment
Motion to Adjourn at 6:39 p.m.: Commissioner Cobb
Second: Commissioner Randall
Vvote: Unanimous

Approved this '3'*20 day of FEBRUARY , 2026.

Scott Stroud, Chairman

Jeanne Pauley, Planning Clerk
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