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ANNUAL PLANNING RETREAT 

JANUARY 23, 2026 
9:00 A.M. 

 
 TOCCOA AIRPORT 

 
 

 
CALL TO ORDER - INVOCATION/PLEDGE 
 
WELCOME VISITORS 
 
I.  APPROVE AGENDA  
  
II. DEPARTMENTAL ITEMS OF DISCUSSION 

a. Administration 
i. SPLOST VII Surplus 

ii. SPLOST VIII Priority List & Bond Amount 
b. Building and Grounds 

i. Fire/Rescue/EMS Station and Discussion 
ii. Recreation Department Solar 

c. Human Resources 
i. Employee Benefits 

d. Sheriff’s Office 
i. CID Building 

 
III. BOARD OF COMMISSIONERS ITEMS 

a. Audit Action Items 
 
IV. OTHER ITEMS 
 
V.  ADJOURNMENT 

 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe and/or 
participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities should 
call the Board of Commissioners Office at 706-886-9491 promptly to allow the County to make reasonable 
accommodations for those persons. 


