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Chris Rickman, Vice-Chairman Christian Hamilton, County Administrator
Debbie Whitlock, Commissioner Samantha Turner, County Clerk
Chuck Wright, Commissioner Brian Ranck, County Attorney

Dennis Bell, Commissioner
June 27, 2024

Honorable Chairman and Members of Stephens County Board of Commissioners:

In accordance with the great state of Georgia statute and local regulations, I am pleased to present to you the
Fiscal Year 2025 budget officially adopted on June 25, 2024.

The budget development began in early January 2024 with the budget calendar being approved to give a
timeline for the process. Department heads and elected officials submitted requests in March 2024. A
budget retreat was held on the 22" and 23" of April with department heads and elected officials in
attendance. The following week on April 29" and 30", the Commissioners and staff met again and
strategically derived a preliminary budget. Several reviews and adjustments were made to find a fiscally
balanced budget for Stephens County.

Commissioners and staff worked together to determine appropriate services levels within the local financial
context. The FY 2025 budget implements the County strategic initiatives, provides funding for upgraded
community facilities, maintains existing operations and programs, and invests in employee retention. I
believe the budget is responsive to Commissioners and the County needs, makes strategic investments, takes
advantage of opportunities, protects critical service levels, and builds on the present for a better future.

Sincerely,

Al

James C. Elrod

Finance Director
Stephens County Board of Commissioners
(706) 898-5032
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STEPHENS COUNTY BOARD OF COMMISSIONERS

BUDGET CALENDAR
FISCAL YEAR 2025

Due Date Budget Steps Responsibility
Jan 9 Present Budget Calendar for Review and Adoption. Budget Officer
Jan 10 Forward Budget Calendar to Department Heads, Officials, and Agencies. Budget Officer
Jan 29 Budget Comparison Reports for Fiscal Year 2024 to December, Memo Outlining Budget Officer
Expectations, and Requested Due Dates are Distributed to Department Heads,
Officials, and Agencies.
Mar 1 Expenditure Requests Due and are Returned to the Budget Officer. Dept. Heads/Officials
Mar 8 Revenue Estimates are Completed. Budget Officer
April 19 Budget Requests are Summarized, Analyzed and Adjusted. Proposed Budget Officer
Budget is Assembled.
April 22 -23  Discuss Departmental Budgets with Department Heads, Officials, and Agencies. Commission/Staff
April 29 - 30 Offsite Budget Review Planning Session. Commission/Staff
May 13 Advertise The Submission and Availability of The Fiscal Year 2025 Budget for County Clerk
Review and Comment.
May 13 Advertise Two Public Hearings of Proposed Fiscal Year 2025 Budget. County Clerk
May 28 Proposed Fiscal Year 2025 Budget is Submitted to The Board of Commissioners Budget Officer
and Available for Public Viewing.
Jun 11 1st Public Hearing on Fiscal Year 2025 Budget is Held. Board of Commission
Jun 11 Prepare Fiscal Year 2025 Budget Ordinance or Resolution. County Clerk
Jun 25 2nd Public Hearing on Fiscal Year 2025 Budget is Held. Fiscal Year 2025 Board of Commission
Budget is Adopted. Budget Ordinance or Resolution is Adopted.
Jun 26 Distribute Adopted Budgets to Department Heads, Officials, and Agencies. Budget Officer
Jun 26 - 28 The Adopted Budgeted Amounts are Entered into the Accounts. Staff Accountant



STEPHENS COUNTY BOARD OF COMMISSIONERS
DEPARTMENT BUDGET SCHEDULE
FISCAL YEAR 2025

Monday, April 22, 2024

Tuesday, April 23, 2024

8:30 |Airport- A. McCall 8:30 |Tax Comm- Dene Hicks
9:00 |Sup. Court- Judge Smith 9:00 |Elections- Bruce Carlisle
9:30 |DA- George Christian 9:30 |Library- J. Haynes
10:00 |SR. Center- Mary Smith 9:45 |[Rec- Chris Rainey
10:30 |[Clerk of Court- T. Quick 10:15 |[Solicitor- A. Pickett
1 1 00 christian H.- Chier Executive / 1045 State COUI’t- J Irvin
Planning & Zoni.ng. / Data 11:15 |Humane Shelter- J. Roberts
11:30 |Processing/ Building & : :
Grounds / Capital Proiects 11:30 |Chamber- J. Paysen
Lunch Lunch
1:00 |J. Elrod- SPLOST & OS Entities 1:00 |SCDA- B. lvey
1:15 |DFCS- C. Sprowls 1:30 [Marshal- R. Wise
1:30 |E911- D. Rhodes 2:00 |[Pub. Defender- D. Powell
2:00 |EMA /Rescue- D. Rhodes 2:30 |Shop, PW, SW- J. Holland
2:30 [Fire Dept- S. Pulliam 3:15 |Health Dept.- Debbie
3:00 |Coroner- C. Stephens 3:45 |Jail
3:30 |Probate Court- G. Ernest 4:00 |Jail
4:00 [County Agent- S. Yearwood 4:15 |Sheriff
4:15  |J. Elrod- Finance 4:30 |Sheriff
4:30 Sam- Clerk/Bldg Inspect/Govern Body 4:45 Sheriff
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FY 2025 REVENUE COMMENTARY

ALL REVENUES COMPARED TO
FY 2024 ADOPTED BUDGET

GENERAL FUND

For the first time in history, the County’s Millage Rate will be divided to show more transparency
of where the dollars are spent. The property tax bill will show the overall County Maintenance and
Operation, Fire Services, Solid Waste, and EMS millage rates.

Zero use of Fund Balance Reserves used to balance the budget for the second year in a row

2% uncollected rate factored into property taxes

Local Option Sales Tax is projected at a 4.94% increase

Current Year Real Property Tax is 43.42% of total operating revenue

Local Option Sales Tax is 16.23% of total operating revenue

Insurance Premium Tax is 6.57% of total operating revenue

Building Permit Fees are projected at a 8.33% increase due to industry growth

Telephone Commissions projection of 19% decrease

Investment Interest projection of 15.38% increase

Most departments had expenditures decrease

Fire Services, Health and Human Services, Building Inspection, and Planning and Zoning
departments have larger increases due to structure changes or increased services offered

Restricted Revenue has a substantial decrease related to State Broadband project being completed

SOLID WASTE ENTERPRISE FUND

The reimbursement grant for post closure care decreased due to additional restraints
Transfers from General Fund increased 7.23%

EMERGENCY COMMUNICATION FUND

Revenues from fees decreased 4.54%
Transfer from General Fund decreased 8.97% due to decreased operating cost

SPLOST VII CAPITAL PROJECTS FUND

Collections began July 2020 for a six year SPLOST ending June 2026
Increase in revenues of 6.29% due to stimulated economy

CAPITAL PROJECTS FUND

Transfers from General Fund to support Capital Projects decreased due to prior year transfers being
unspent. Overall the budget increased 15.69% with E911 Consoles being the largest project

ALL OTHER NON-MAJOR FUNDS AND GRANT FUNDS

ARPA Fund decreased 60% due to less available grant dollars

4



¢ Hotel / Motel Fund increased 46% due to increase in tourism
% Restrictive Fund decreased 72% due to completion of the Broadband Infrastructure Project

2025 General Fund Revenue

ALL OTHER
REVENUES
20%

INSURANCE PREMIUM TAX

7% | REAL PROPERTY-CURRENT YR
43%

LOCAL OPTION SALES TAX
16%

MOTOR VEHICLE - TAVT
6%

PERSONAL PROPERTY-CURRENT
8%

% The top 5 General Fund Revenue sources for FY 2025 account for $17.2 million of the total budget
of $21.4 million or 80.3%

PERSONAL PROPERTY HISTORY

1,700,000
1,600,000
1,500,000
1,400,000
1,300,000
1,200,000
A A A S
yQOg y20<-. ¥ 202 ¥ 202
C’U C’U O/O7~ OP7~
4 4 & 8 & 8
DGé} DGé}

% FY 2025 Personal Property Tax projection is $259,900 or 16% more than FY 2024
5



FY 2025 EXPENDITURE CO ENTARY
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ALL EXPENDITURES COMPARED TO
FY 2024 ADOPTED BUDGET

GENERAL FUND

Increase in Health insurance over 10.1% due to market cost and additional employer contribution
A Merit pay increase averaging 2% for most employees

Increase in Liability Insurance of 7.7% and Worker’s Compensation of 10.6%
Decrease in Governing Body due to insurance expense allocation changes
Increase in Clerk Administration for certification training

Decrease in Elections due to less number of elections required

Increase in Finance due eliminating the Accounting Department

Increase in Data Processing due to contractual agreements

Decrease in Tax Commissioner due to insurance expense allocation changes
Increase in District Attorney with filling of a vacant position

Increase in Juvenile Court due to Court Report fees

Decrease in Sheriff due to insurance expense allocation changes

Decrease in Jail due to insurance expense allocation changes

Increase in Rural Fire Protection to implementation of pay per call

Decrease in Coroner due to insurance expense allocation changes

Decrease in Airport with less capital projects

Decrease in EMA due to less capital items needed

Increase in Public Works due to increase needed repairs and inflation cost of supplies
Increase in Maintenance Shop due to additional of WBL Student

Increase in Senior Center due to insurance expense allocation changes
Increase in Indigent Health Care per contract due to increase in millage value
Increase in Emergency Medical Services with an additional Ambulance
Increase in Recreation due to labor and repair and maintenance increases
Increase in Building Inspection due to new position in house

Increase in Planning and Zoning for new software

Decrease in Code Enforcement due to insurance expense allocation changes
Decrease in Economic Development

Decrease in Contingencies to $150,000

SOLID WASTE ENTERPRISE FUND

Increase due to cost of Post Closure Care

EMERGENCY COMMUNICATIONS SPECIAL REVENUE FUND

Decrease due to insurance expense allocation changes
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SPLOST VII CAPITAL PROJECTS FUND

Collections began July 2020 for a six year SPLOST ending June 2026
SPLOST Expenditures are for Roads, Ambulance and Sheriff vehicles, Economic Development,
Government Buildings, Recreation and Senior Center upgrades

CAPITAL PROJECTS FUND

Transfers from General Fund used for Expenditures in the Capital Projects Fund for Buildings,
Equipment, and Vehicles decreased

ALL OTHER NON-MAJOR FUNDS AND GRANT FUNDS

5 Year Historical Trend, economic analysis, and prior year fund balances calculated for all other
Non-Major Funds
Chamber of Commerce will be funded at a rate of 65% of Hotel/Motel Tax Collections

General Fund Expenditures by Type

Civil
Services
1,448,610
Health Care " Other Agencies
2,535,055 Tax Depts 935,610
948,520

Public Works
& Maint.
2,194,330

Sheriff & Jail Fire & EMA
5,538,864 751,421

General
Gouvt.

Couirt $4,772,938

System
2,321,415




STEPHENS COUNTY, GEORGIA
EXPENDITURE BY DEPARTMENT OF TOTAL FUND
FY 2025 BUDGET

GENERAL FUND DEPARTMENT

FY 2025 ADOPTED

EXPENDITURES BUDGET OF TOTAL

10000 GENERAL GOVERNMENT $ 3,660,923 17.07%
33000 SHERIFF 3,191,801 14.88%
51600 HEALTH & HUMAN SERVICES 2,445,652 11.40%
33260 JAIL 2,347,063 10.94%
42000 PUBLIC WORKS 1,616,587 7.54%
21000 CLERK OF COURT 674,884 3.15%
61100 RECREATION 632,289 2.95%
35700 RURAL FIRE PROTECTION 617,500 2.88%
15500 TAX ASSESSOR 480,493 2.24%
15450 TAX COMMISSIONER 468,027 2.18%
15650 GENERAL GOVERNMENT BUILDINGS 423,862 1.98%
90000 ENTITY ALLOCATIONS 380,385 1.77%
22000 DISTRICT ATTORNEY 370,312 1.73%
28000 INDIGENT DEFENSE 362,260 1.69%
51000 SENIOR CENTER 301,518 1.41%
24500 PROBATE COURT 286,334 1.34%
65100 TOCCOA-STEPHENS CO LIBRARY 285,600 1.33%
15110 FINANCE 264,729 1.23%
14000 ELECTIONS 260,487 1.21%
75200 ECONOMIC DEVELOPMENT 249,000 1.16%
13200 CHIEF EXECUTIVE 241,193 1.12%
21500 SUPERIOR COURT 203,923 0.95%
23000 STATE COURT 203,612 0.95%
11100 GOVERNING BODY 186,322 0.87%
74500 CODE ENFORCEMENT 172,723 0.81%
49000 MAINTENANCE AND SHOP 153,880 0.72%
39200 EMA 133,921 0.62%
26000 JUVENILE COURT 133,285 0.62%
72200 BUILDING INSPECTION 121,599 0.57%
13300 CLERK ADMINISTRATION 103,337 0.48%
15400 HUMAN RESOURCES 101,720 0.47%
24000 MAGISTRATE COURT 85,154 0.40%
75100 COUNTY AGENT 81,594 0.38%
15350 DATA PROCESSING/MIS 80,780 0.38%
37000 CORONER 56,403 0.26%
49500 WELFARE PROGRAMS 33,000 0.15%
39000 AIRPORT AUTHORITY 20,625 0.10%
74100 PLANNING & ZONING 12,335 0.06%
34500 PROBATION 1,650 0.01%

$ 21,446,763 100%




STEPHENS COUNTY, GEORGIA

GOVERNMENT WIDE REVENUE SUMMARY

FY 2025 BUDGET

FY 2024 FY 2025
FY 2022 FY 2023 ADOPTED FY 2024 ADOPTED
FUND REVENUE ACTUAL ACTUAL BUDGET PROJECTED BUDGET
100 |GENERAL FUND 17,783,462 19,832,017 19,832,017 19,832,017 21,446,763
210 |STATE ASSET SEIZED FUND 17,101 52,416 5,000 8,000 2,000
213 |OPIOID GRANT FUND - 216,913 - 216,913 48,217
230 |JAILFUND 51,991 58,907 58,780 - 56,740
231 |AMERICAN RESCUE PLAN FUND 2,518,920 2,617,552 800 1,200 800
235 |DRUG REHABILITATION FUND 74,651 85,526 39,410 82,261 31,600
240 |JUVENILE SUPERVISION FUND 1,825 900 1,503 1,000 5,003
275 [HOTEL/MOTEL FUND 65,653 99,184 74,000 108,000 108,000
276 |JAIL COMMISSARY FUND - 125,000 130,000 125,000 130,000
322 |SPLOST VI CAPITAL PROJECTS FUND 91 89 50 124,517 -
323 |SPLOST VII CAPITAL PROJECTS FUND 4,914,043 4,501,767 5,219,370 5,117,156 5,742,320
350 |CAPITAL PROJECTS FUND 704,819 552,258 224,742 563,492 8,786
540 |SOLID WASTE ENTERPRISE FUND 564,193 474,192 639,440 511,939 653,753
550 |EMERGENCY COMMUNICATIONS FUND 884,529 1,146,619 1,190,358 1,142,169 1,105,875
750 |RESTRICTED REVENUE FUND 792,462 480,752 3,811,521 731,273 180,020

TOTAL REVENUES

PRIOR YEAR FUND BALANCE

TOTAL AVAILABLE FUNDS

$ 28,373,741

$ 30,244,092

$ 31,226,991

$ 28,564,937

$ 29,519,877

12,396,276

12,681,580

11,300,579

12,681,582

10,830,402

40,770,016

42,925,672

42,527,570

41,246,519

$ 40,350,279

DOLLAR INCREASE / (DECREASE) OF BUDGET
PERCENTAGE INCREASE / DECREASE OF BUDGET

10

(2,177,291)
5.12%




STEPHENS COUNTY, GEORGIA
GOVERNMENT WIDE EXPENDITURE SUMMARY
FY 2025 BUDGET

FY 2024 FY 2025 ADOPTED
FY 2022 FY 2023 ADOPTED ADOPTED FY 2024 TO
FUND EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET FY 2025

100 |GENERAL FUND $ 17,085,831 $ 18,252,935 $ 19,832,017 $ 21,446,763 17.50%
210 |SHERIFF STATE FORFEITURE FUND 9,562 |* 98,815 98,815 95,815 -3.04%
213 |OPIOID FUND - - - 241,816 0.00%
230 (JAIL FUND 59,554 |* 76,158 62,237 57,940 -23.92%
231 |AMERICAN RESCUE FUND 853,440 (* 4,185,014 1,256,281 587,758 -85.96%
235 |DRUG REHABILITATION FUND 46,050 |~ 546,296 555,414 545,660 -0.12%
240 |JUVENILE SUPERVISION FUND 1,450 |* 3,604 5,168 6,925 92.15%
275 |HOTEL/MOTEL TAX FUND 65,653 64,000 74,000 108,000 68.75%
276 |JAIL COMMISSARY FUND - 125,000 130,000 130,000 4.00%
322 |SPLOST VI CAPITAL PROJECTS FUND 797,740 |* 284,998 124,517 - -100.00%
323 [SPLOST VII CAPITAL PROJECTS FUND 5,593,993 |* 14,141,872 14,003,060 13,566,980 -4.07%
340 |ONE GEORGIA GRANT FUND - - 188 - 0.00%
350 [CAPITAL PROJECTS FUND 554,965 [ * 742,788 512,729 696,974 -6.17%
540 |SOLID WASTE ENTERPRISE FUND 564,193 474,192 639,440 653,753 37.87%
550 [EMERGENCY COMMUNICATIONS FUND 884,529 1,146,619 1,190,358 1,105,875 -3.55%
750 |RESTRICITED REVENUES FUND 873,845 |* 480,752 4,043,347 1,106,020 130.06%
TOTAL EXPENDITURES _$ 27,390,804 * $ 40,623,043 $ 42,527,570 $ 40,350,279 -5.12%
* Added PY Reserves to ADOPTED and PY Budget DOLLAR INCREASE / (DECREASE) OF BUDGET (2,177,291)
PERCENTAGE INCREASE / DECREASE OF BUDGET -5.12%
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STEPHENS COUNTY GENERAL FUND
FY 2025 REVENUE BUDGET

FUND 100
FY 2024 FY 2025
FY 2022 FY 2023 ADOPTED ADOPTED

REVENUE ACCOUNT Account # ACTUAL ACTUAL BUDGET BUDGET
REAL PROPERTY-CURRENT YR 100-00000-31-1100 | | $ 7,075,470 $ 7,294,044 $ 8,585,100 $ 9,312,262
PUBLIC UTILITY 100-00000-31-1110 503,569 407,129 407,200 474,000
TIMBER TAX 100-00000-31-1120 4,340 5,441 4,500 4,700
REAL PROPERTY-PRIOR YEAR 100-00000-31-1200 7,090 3,030 4,000 7,000
PERSONAL PROPERTY- CURRENT [100-00000-31-1300 1,326,652 1,403,760 1,538,100 1,795,000
MOTOR VEHICLE TAX CURRENT  [100-00000-31-1310 195,514 185,195 160,000 140,000
ALTERNATIVE ATV TAX 100-00000-31-1311 - - 25,000 -
MOTOR VEHICLE - TAVT 100-00000-31-1315 1,159,230 1,271,052 1,200,000 1,220,000
MOBILE HOME TAX CURRENT 100-00000-31-1320 113,361 110,838 125,000 125,000
INTANGIBLE 100-00000-31-1340 302,743 187,900 175,000 175,000
RAILROAD EQUIPMENT TAX 100-00000-31-1350 37,285 - 38,000 35,000
HEAVY EQUIPMENT 100-00000-31-1390 221 75 500 300
PERSONAL PROPERTY - PRIOR YR|100-00000-31-1400 17,635 9,837 1,000 4,500
REAL ESTATE TRANSFER 100-00000-31-1600 101,108 80,040 75,000 80,000
CABLE FRANCHISE FEE 100-00000-31-1750 18,762 18,101 18,000 17,000
LOCAL OPTION SALES TAX 100-00000-31-3100 3,065,347 3,437,380 3,316,317 3,480,000
BEER TAXES 100-00000-31-4200 70,007 71,532 70,000 70,000
WINE AND WHISKEY TAXES 100-00000-31-4210 4,820 4,466 5,500 4,000
FINANCIAL INSTITUTION TAX 100-00000-31-6300 40,551 45,814 46,000 45,000
REAL PROPERTY P & | 100-00000-31-9110 15,868 16,180 10,000 18,000
PERSONAL PROPERTY P & | 100-00000-31-9120 16,636 15,620 1,000 15,000
FIFA 100-00000-31-9500 14,120 15,020 16,500 15,000
ALCOHOLIC BEVERAGE LICENS 100-00000-32-1100 12,800 15,000 15,000 16,000
LAND USE FEES 100-00000-32-1120 - - - 1,000
BUILDING PERMITS 100-00000-32-2100 132,712 120,829 120,000 130,000
SIGN PERMIT FEES 100-00000-32-2230 - - - 1,000
MARRIAGE LICENSES 100-00000-32-2400 18,896 21,066 16,000 18,000
LATE TAG PENALTY 100-00000-32-4300 21,661 23,437 20,000 23,000
SSA INMATE INCENTIVE PAY 100-00000-33-1110 - 3,000 - 3,000
STATE GOVT DIRECT-OPERATING |100-00000-33-4110 132,587 29,478 - -
FLPA 100-00000-33-5200 6,891 2,124 4,000 2,000
DEVELOP AUTH LIEU OF TAX 100-00000-33-8000 38,978 42,718 42,700 58,000
US TREASURTY-FOREST LAND 100-00000-33-8100 84,796 86,259 81,000 84,000
PROBATE JUDGE RECEIPTS 100-00000-34-1100 59,744 56,327 55,000 56,000
CLERK OF COURT RECEIPTS 100-00000-34-1110 141,610 137,086 165,000 145,000
MAGISTRATE COURT RECEIPTS  |100-00000-34-1120 82,755 91,471 85,000 95,000
SHERIFF'S OFFICE RECEIPTS 100-00000-34-1130 21,246 30,716 35,000 35,000
SENIOR CITIZENS RECEIPTS 100-00000-34-1140 12,673 16,761 27,000 22,000
PROBATION RECEIPTS 100-00000-34-1150 5,044 2,523 3,000 1,500
COUNTY MARSHALL RECEIPTS 100-00000-34-1180 700 - - -
OTHER RECEIPTS 100-00000-34-1190 36,303 32,001 30,000 15,000
MOTOR VEHICLE TAG COMMISS 100-00000-34-1600 43,373 44,089 44,000 45,000
ELECTION QUALIFYING FEE 100-00000-34-1910 3,186 - 8,200 -
COMMISSIONS ON TAX COLLEC 100-00000-34-1940 297,222 313,228 310,000 315,000
SALES TAX VENDORS COMP 100-00000-34-1941 1,593 1,174 2,000 -
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STEPHENS COUNTY GENERAL FUND
FY 2025 REVENUE BUDGET

FUND 100
FY 2024 FY 2025
FY 2022 FY 2023 ADOPTED ADOPTED
REVENUE ACCOUNT Account # ACTUAL ACTUAL BUDGET BUDGET
VICTIMS ASSISTANCE PROGRA 100-00000-34-1970 106,805 132,722 100,000 100,000
INMATE MEDICAL FEES 100-00000-34-2320 5,975 (4,425) 6,000 5,000
PRISONER UPKEEP REIMBURSE |100-00000-34-2330 56,980 51,300 50,000 35,000
GEMA ANNUAL PAYMENT 100-00000-34-2900 17,496 15,747 17,500 16,000
ROAD IMPROVEMENTS - CITIES 100-00000-34-3100 - 4,925 - 280,000
ANIMAL CONTROL 100-00000-34-6110 - 28,928 - 28,000
ACTIVITY/FACIL RENT-REC 100-00000-34-7200 5,570 17,950 7,500 10,000
RECREATION-ATHLETIC FEES 100-00000-34-7501 89,000 93,556 80,000 90,000
RECREATION-PROGRAM FEES 100-00000-34-7502 8,777 11,112 10,000 8,000
REC-SPECIAL EVENTS 100-00000-34-7700 9,505 11,008 8,000 10,000
RECREATION CONCESSIONS 100-00000-34-7900 4,806 12,104 9,500 18,000
BAD CHECK FEES 100-00000-34-9300 300 210 200 500
F/F-SUPERIOR COURT 100-00000-35-1110 94,069 88,654 100,000 90,000
F/F-STATE COURT 100-00000-35-1120 388,281 412,614 375,000 385,000
BOND FEES SHERIFF 100-00000-35-1220 5,943 6,091 6,000 9,000
INTEREST EARNED 100-00000-36-1000 73,693 75,267 260,000 300,000
REALZD GAIN/LOSS ON INV 100-00000-36-2000 (2,928) 29,963 5,000 15,000
UNREALZD GAIN/LOSS ON INV 100-00000-36-3000 (221,742) (58,506) 5,000 15,000
RENTS & ROYALTIES 100-00000-38-1000 5,777 6,601 6,000 6,600
TELEPHONE COMMISSIONS 100-00000-38-2000 118,920 102,048 105,000 85,000
INSURANCE CLAIM REIMBURSEMEI|100-00000-38-3000 - 71,964 - -
SRO REIMBURSEMENT 100-00000-38-3020 200,000 278,172 278,200 278,200
FUEL REIMBURSEMENT 100-00000-38-4000 - 4,572 - 5,000
JURY PAY REIMBURSEMENT 100-00000-38-5000 - 260 - -
MISCELLANEOUS REVENUES 100-00000-38-9000 227,584 7,293 200,000 20,000
PRIOR YEAR FUND BALANCE 100-00000-38-9002 - - - -
INSURANCE PREMIUM TAX 100-00000-38-9020 1,302,843 1,293,524 1,300,000 1,410,000
TRANSFER FROM HOTEL/MOTEL  |100-00000-39-1001 32,827 24,796 18,500 37,800
TRANSFER IN FROM SPLOST VI FB [100-00000-39-1004 - - - 77,401
SALE OF GEN FIXED ASSETS 100-00000-39-2100 - 98,554 - 10,000
SALE OF PROPERTY 100-00000-39-2200 7,884 351 - -
TOTAL GENERAL FUND REVENUES $17,783,462 $ 18,469,096 $19,832,017 $ 21,446,763
DOLLAR INCREASE / (DECREASE) OF BUDGET $ 1,614,746
PERCENTAGE INCREASE / DECREASE OF BUDGET 8.14%
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GENERAL FUND REVENUE OVER EXPENDITURES
FISCAL YEAR 2024 ADOPTED TO 2025 ADOPTED BUDGET

FY 2024 FY 2025 ADOPTED

FY 2022 FY 2023 ADOPTED ADOPTED FY 2024 TO
REVENUES ACTUAL ACTUAL BUDGET BUDGET FY 2025
TOTAL GENERAL FUND REVENUE $ 17,783,462 $ 18,469,096 $ 19,832,017 $ 21,446,763 8.14%

FY 2024 FY 2025 ADOPTED

FY 2022 FY 2023 ADOPTED ADOPTED FY 2024 TO
EXPENDITURES ACTUAL ACTUAL BUDGET BUDGET FY 2025
10000 GENERAL GOVERNMENT $ 1,623,258 $ 1,663,354 $ 2,051,150 $ 3,660,923 78.48%
11100 GOVERNING BODY 161,898 179,897 226,004 186,322 -17.56%
13200 CHIEF EXECUTIVE 157,729 312,372 253,750 241,193 -4.95%
13300 CLERK ADMINISTRATION 95,917 104,202 92,777 103,337 11.38%
14000 ELECTIONS 178,913 169,434 320,660 260,487 -18.77%
15110 FINANCE 154,078 98,331 139,060 264,729 90.37%
15120 ACCOUNTING 90,825 114,084 124,547 - -100.00%
15350 DATA PROCESSING/MIS 72,753 72,970 75,880 80,780 6.46%
15400 HUMAN RESOURCES 87,856 88,411 98,195 101,720 3.59%
15450 TAX COMMISSIONER 389,662 441,167 476,531 468,027 -1.78%
15500 TAX ASSESSOR 459,961 504,792 517,000 480,493 -7.06%
15650 GENERAL GOVERNMENT BUILDINGS 427,032 458,650 426,269 423,862 -0.56%
21000 CLERK OF COURT 635,412 738,459 733,221 674,884 -7.96%
21500 SUPERIOR COURT 174,982 161,329 199,982 203,923 1.97%
22000 DISTRICT ATTORNEY 255,575 278,937 358,445 370,312 3.31%
23000 STATE COURT 173,736 186,378 212,170 203,612 -4.03%
24000 MAGISTRATE COURT 80,416 84,193 89,652 85,154 -5.02%
24500 PROBATE COURT 274,896 319,873 308,961 286,334 -7.32%
26000 JUVENILE COURT 148,215 110,516 130,987 133,285 1.75%
28000 INDIGENT DEFENSE 369,105 273,460 369,105 362,260 -1.85%
33000 SHERIFF 3,634,538 3,514,789 3,655,573 3,191,801 -12.69%
33260 JAIL 2,387,236 2,513,812 2,564,470 2,347,063 -8.48%
34500 PROBATION 1,469 1,450 1,648 1,650 0.15%
35700 RURAL FIRE PROTECTION 352,143 294,267 480,000 617,500 28.65%
37000 CORONER 53,222 68,182 68,270 56,403 -17.38%
39000 AIRPORT AUTHORITY 10,000 15,500 36,875 20,625 -44.07%
39200 EMA 61,224 139,520 203,194 133,921 -34.09%
42000 PUBLIC WORKS 1,157,804 1,352,683 1,585,202 1,616,587 1.98%
49000 MAINTENANCE AND SHOP 133,651 134,061 138,134 153,880 11.40%
49500 WELFARE PROGRAMS 28,393 37,550 36,000 33,000 -8.33%
51000 SENIOR CENTER 280,500 310,758 321,206 301,518 -6.13%
51600 HEALTH & HUMAN SERVICES 1,354,062 1,420,619 1,673,758 2,445,652 55.40%
61100 RECREATION 566,572 621,596 618,776 632,289 2.18%
65100 TOCCOA-STEPHENS CO LIBRARY 280,000 280,000 285,600 285,600 0.00%
72200 BUILDING INSPECTION 73,174 77,500 78,750 121,599 54.41%
74100 PLANNING & ZONING 8,145 70,532 9,800 12,335 25.87%
74500 CODE ENFORCEMENT 160,256 202,620 206,452 172,723 -16.34%
75100 COUNTY AGENT 55,062 78,368 81,442 81,594 0.19%
75200 ECONOMIC DEVELOPMENT 269,000 270,500 250,500 249,000 -0.60%
90000 ENTITY ALLOCATIONS 207,161 487,819 432,022 380,385 -11.95%
TOTAL EXPENDITURES $ 17,085,831 $ 18,252,935 $ 19,832,017 $ 21,446,763 8.14%
GENERAL FUND
REVENUES OVER EXPENDITURES $ 697,631 $ 216,161 $ - $ -
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10000 GENERAL GOVERNMENT

FY 2024 FY 2025
FY 2022 FY 2023 ADOPTED ADOPTED
EXPENDITURES Account # ACTUAL ACTUAL BUDGET BUDGET
GROUP HEALTH/LIFE INSURANCE 51.2100 $ 23,357 $ 3,011 $ 15,000 $ 1,607,042
GROUP PTSD INSURANCE 51.2110 - - - 13,002
RETIREMENT CONTRIBUTIONS 51.2400 10,991 - - -
WORKER'S COMPENSATION 51.2700 186,219 222,306 203,363 225,000
PROFESSIONAL SERVICES 52.1200 36,150 36,600 40,000 44,000
REPAIR & MAINT-VEHICLE 52.2010 349 21 200 -
REPAIR & MAINT-BLDG & EQUIP 52.2200 7,423 9,875 7,500 7,500
RENTAL OF EQUIP & VEHICLES 52.2320 690 690 1,035 1,000
PROPERTY, LIABILITY & FIDELITY INS 52.3100 227,678 261,263 355,900 383,196
COMMUNICATIONS 52.3200 47,551 61,650 64,000 70,000
POSTAGE 52.3210 369 2,530 2,000 2,000
DUES & FEES 52.3600 19,931 29,989 25,000 25,000
GENERAL SUPPLIES & MATERIAL 53.1100 149 - - -
OFFICE SUPPLIES 53.1110 2177 3,099 3,300 10,000
GASOLINE 53.1270 6,318 5,054 6,500 6,500
INDIRECT COSTS ALLOCATIONS 55.1000 (11,441) (12,360) (12,800) (12,800)
PAYMENT TO OTHER AGENCIES 57.2001 24,168 27,204 28,152 25,000
TRANSFERS TO SOLID WASTE 540 61.1000 494,839 425,692 599,400 642,712
TRANSFERS TO EMERGENCY COMM 550 61.1001 346,342 565,356 662,600 603,135
TRANSFERS TO CAPITAL PROJECTS 350 61.1002 200,000 52,000 50,000 8,636
TRANSFERS TO ONEGEORGIA 340 61.1003 - 500 - -
TOTAL 10000 GENERAL ADMINISTRATION $ 1,623,258 $ 1,694,480 $ 2,051,150 $ 3,660,923
DOLLAR INCREASE / (DECREASE) OF BUDGET 1,609,773
PERCENTAGE INCREASE / DECREASE OF BUDGET 78.48%
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11100 GOVERNING BODY

FY 2024 FY 2025

FY 2022 FY 2023 ADOPTED ADOPTED
EXPENDITURES Account # ACTUAL ACTUAL BUDGET BUDGET
SALARIES & WAGES 51.1100 $ 91,780 $ 99,884 $ 113,414 $ 123,719
GROUP HEALTH/LIFE INSURANCE 51.2100 21,638 29,908 42,954 -
SOCIAL SECURITY (FICA) 51.2200 3,328 4,499 7,032 7,671
MEDICARE 51.2300 778 1,052 1,645 1,794
RETIREMENT CONTRIBUTIONS 51.2400 1,912 1,651 2,373 1,738
PROFESSIONAL SERVICES 52.1200 1,020 1,619 1,020 500
COMMUNICATIONS 52.3200 444 1,279 1,968 2,000
ADVERTISING 52.3300 - - - 500
PRINTING AND BINDING 52.3400 - - 250 200
TRAVEL 52.3500 10,739 14,205 10,000 15,000
DUES & FEES 52.3600 5,190 5,653 10,149 10,150
EDUCATION & TRAINING 52.3700 7,343 6,842 15,000 8,000
GENERAL SUPPLIES & MATERIAL 53.1100 17,726 14,045 20,000 15,000
GASOLINE 53.1270 - 205 200 50
SMALL EQUIPMENT 53.1600 - 2,574 - -
TOTAL 11100 GOVERNING BODY $ 161,898 $ 183,416 $ 226,004 $ 186,322

DOLLAR INCREASE / (DECREASE) OF BUDGET $ (39,682)
PERCENTAGE INCREASE / DECREASE OF BUDGET -17.56%
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13200 CHIEF EXECUTIVE (ADMIN)

FY 2024 FY 2025
FY 2022 FY 2023 ADOPTED ADOPTED
EXPENDITURES Account # ACTUAL ACTUAL BUDGET BUDGET
SALARIES & WAGES 51.1100 $ 76,687 $ 148,167 $ 128,750 $ 135,050
GROUP HEALTH/LIFE INSURANCE 51.2100 9,027 18,525 22,856 -
SOCIAL SECURITY (FICA) 51.2200 3,718 8,367 7,983 8,373
MEDICARE 51.2300 870 1,957 1,866 1,958
RETIREMENT CONTRIBUTIONS 51.2400 2,288 5,186 4,375 4,727
LEGAL FEES 52.1210 53,565 65,751 70,000 75,000
TECHNICAL SERVICES 52.1300 - 32 - -
REPAIR & MAINT - VEHICLE 52.2010 - 742 1,500 900
REPAIR & MAINT - BLDG & EQUIP 52.2200 1,363 2,419 600 500
COMMUNICATIONS 52.3200 485 554 600 600
POSTAGE 52.3210 1 19 - -
ADVERTISING 52.3300 - 1,020 - -
TRAVEL 52.3500 4,158 3,279 6,200 5,850
DUES & FEES 52.3600 125 1,114 2,520 3,135
EDUCATION & TRAINING 52.3700 1,400 1,260 2,900 2,900
GENERAL SUPPLIES 53.1100 960 608 1,000 1,000
OFFICE SUPPLIES 53.1110 1,217 472 950 -
GASOLINE 53.1270 - 303 1,500 600
BOOKS & PERIODICALS 53.1400 - - 150 100
SMALL EQUIPMENT 53.1600 1,865 224 - -
UNIFORMS 53.1730 - - - 500
TOTAL 13200 CHIEF EXECUTIVE (ADMIN) $ 157,729 $ 259,999 $ 253,750 $ 241,193
DOLLAR INCREASE / (DECREASE) OF BUDGET $ (12,557)
PERCENTAGE INCREASE / DECREASE OF BUDGET -4.95%
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13300 CLERK-ADMINISTRATION

FY 2024 FY 2025

FY 2022 FY 2023 ADOPTED ADOPTED
EXPENDITURES Account # ACTUAL ACTUAL BUDGET BUDGET
SALARIES & WAGES 51.1100 $ 51,826 $ 47,287 $ 44,805 60,926
GROUP HEALTH/LIFE INSURANCE 51.2100 10,118 3,323 70 -
SOCIAL SECURITY (FICA) 51.2200 2,268 2,495 2,778 3,777
MEDICARE 51.2300 530 583 650 883
RETIREMENT CONTRIBUTIONS 51.2400 1,706 1,445 1,522 2,132
PROFESSIONAL SERVICES 52.1200 3,777 2,996 4,500 3,200
LEGAL FEES 52.1210 3,612 3,173 4,400 3,800
TECHNICAL SERVICES 52.1300 1,832 5,719 5,060 4,350
REPAIR & MAINT - BLDG & EQUIP 52.2200 5,070 9,674 5,230 2,880
RENTAL OF EQUIP AND VEHICLES 52.2320 100 114 120 120
COMMUNICATIONS 52.3200 463 553 530 530
POSTAGE 52.3210 105 42 150 100
ADVERTISING 52.3300 4,356 4,248 4,500 4,500
TRAVEL 52.3500 4,353 4,344 5,000 4,000
DUES & FEES 52.3600 299 1,052 4,270 4,600
EDUCATION & TRAINING 52.3700 1,494 2,375 3,000 3,000
GENERAL SUPPLIES & MATERIAL 53.1100 527 1,652 1,860 1,000
OFFICE SUPPLIES 53.1110 2,737 2,056 3,500 -
GASOLINE 53.1270 - - - -
BOOKS & PERIODICALS 53.1400 32 38 32 38
SMALL EQUIPMENT 53.1600 711 418 800 3,000
UNIFORMS 53.1730 - - - 500
TOTAL 13300 CLERK-ADMINISTRATION $ 95,917 $ 93,588 $ 92,777 103,337

DOLLAR INCREASE / (DECREASE) OF BUDGET 10,561
PERCENTAGE INCREASE / DECREASE OF BUDGET 11.38%
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14000 ELECTIONS

FY 2024 FY 2025
FY 2022 FY 2023 ADOPTED ADOPTED
EXPENDITURES Account # ACTUAL ACTUAL BUDGET BUDGET
SALARIES & WAGES 51.1100 $ 56,768 $ 76,879 $ 106,090 $ 112,090
SALARIES-TEMP EMPLOYEES 51.1200 34,081 49,904 107,402 60,000
SALARIES & WAGES-OVERTIME 51.1300 9,523 10,582 - 1,000
GROUP HEALTH/LIFE INSURANCE 51.2100 46 8,787 17,672 -
SOCIAL SECURITY (FICA) 51.2200 6,172 8,048 6,578 10,732
MEDICARE 51.2300 1,444 1,882 1,538 2,510
RETIREMENT CONTRIBUTIONS 51.2400 - 928 1,680 1,765
PROFESSIONAL SERVICES 52.1200 1,208 825 1,500 1,000
LEGAL FEES 52.1210 4,320 7,216 6,500 6,500
TECHNICAL SERVICES 52.1300 20,511 17,861 3,000 3,900
REPAIR & MAINT-BLDG & EQUIP 52.2200 3,712 2,443 5,200 5,200
RENTAL OF EQUIP & VEHICLES 52.2320 1,359 1,112 1,200 2,670
COMMUNICATIONS 52.3200 2,142 2,856 3,500 3,000
POSTAGE 52.3210 8,707 6,128 10,000 8,500
ADVERTISING 52.3300 4,025 4,757 7,500 6,000
PRINTING & BINDING 52.3400 2,132 2,137 7,000 5,000
TRAVEL 52.3500 5,169 5,028 5,000 5,000
DUES & FEES 52.3600 245 45 350 350
EDUCATION & TRAINING 52.3700 775 1,320 2,000 3,500
LICENSES 52.3800 - 1,500 6,550 7,420
CONTRACT LABOR 52.3850 3,000 2,250 3,000 2,500
GENERAL SUPPLIES & MATERIAL 53.1100 5,612 9,450 5,000 5,000
OFFICE SUPPLIES 53.1110 1,235 4,200 8,500 6,500
GASOLINE 53.1270 31 73 500 250
BOOKS AND PERIODICALS 53.1400 - 76 100 100
SMALL EQUIPMENT 53.1600 2,119 17,385 3,300 -
CAPITAL OUTLAY - EQUIPMENT 54.2500 4,578 - - -
TOTAL 14000 REGISTRAR $ 178,913 $ 243,672 $ 320,660 $ 260,487
DOLLAR INCREASE / (DECREASE) OF BUDGET $ (60,174)
PERCENTAGE INCREASE / DECREASE OF BUDGET -18.77%
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15110 FINANCE

FY 2024 FY 2025

FY 2022 FY 2023 ADOPTED ADOPTED
EXPENDITURES Account # ACTUAL ACTUAL BUDGET BUDGET
SALARIES & WAGES 51.1100 $ 120,848 $ 193,010 $ 204,434 $ 210,384
GROUP HEALTH/LIFE INSURANCE 51.2100 4,000 4,234 13,914 -
SOCIAL SECURITY (FICA) 51.2200 6,500 11,119 12,675 13,044
MEDICARE 51.2300 1,520 2,600 2,965 3,051
RETIREMENT CONTRIBUTIONS 51.2400 4,307 6,528 7,074 7,363
PROFESSIONAL SERVICES 52.1200 52 195 - -
LEGAL FEES 52.1210 375 - - -
TECHNICAL SERVICES 52.1300 32 - 300 250
REPAIR & MAINT-BLDG & EQUIP 52.2200 6,269 5,028 5,800 14,838
COMMUNICATIONS 52.3200 191 464 2,500 -
POSTAGE 52.3210 - 2,114 - 2,100
ADVERTISING 52.3300 495 1,505 - -
TRAVEL 52.3500 - - 3,475 5,000
DUES & FEES 52.3600 290 400 550 900
EDUCATION & TRAINING 52.3700 - 469 3,920 5,500
GENERAL SUPPLIES & MATERIAL 53.1100 52 127 700 500
OFFICE SUPPLIES 53.1110 1,348 5,397 5,200 -
SMALL EQUIPMENT 53.1600 5,632 507 100 1,800
CAPITAL OUTLAY - COMPUTERES 54.2400 2,166 - - -
TOTAL 15110 FINANCE $ 154,078 $ 233,697 $ 263,607 $ 264,729

DOLLAR INCREASE / (DECREASE) OF BUDGET $ 1,122
PERCENTAGE INCREASE / DECREASE OF BUDGET 0.43%
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15350 DATA PROCESSING/MIS

FY 2024 FY 2025
FY 2022 FY 2023 ADOPTED ADOPTED
EXPENDITURES Account # ACTUAL ACTUAL BUDGET BUDGET
TECHNICAL SERVICES 52.1300 $ 29,179 $ 23,684 $ 30,355 30,355
REPAIR & MAINT-BUILDING & EQUIP 52.2200 43,574 44,779 45,525 50,425
DUES & FEES 52.3600 - - - -
LICENSES 52.3800 - - - -
TOTAL 15350 DATA PROCESSING/MIS $ 72,753 $ 68,463 $ 75,880 80,780
DOLLAR INCREASE / (DECREASE) OF BUDGET 4,900
PERCENTAGE INCREASE / DECREASE OF BUDGET 6.46%
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15400 HUMAN RESOURCES

FY 2024 FY 2025

FY 2022 FY 2023 ADOPTED ADOPTED
EXPENDITURES Account # ACTUAL ACTUAL BUDGET BUDGET
SALARIES & WAGES 51.1100 $ 42,451 $ 45,697 $ 46,790 $ 52,020
SALARIES & WAGES-OVERTIME 51.1300 38 129 200 -
GROUP HEALTH/LIFE INSURANCE 51.2100 4,433 7,839 7,291 -
SOCIAL SECURITY (FICA) 51.2200 2,511 2,647 2,901 3,225
MEDICARE 51.2300 587 619 678 754
RETIREMENT CONTRIBUTIONS 51.2400 - - - 1,821
PROFESSIONAL SERVICES 52.1200 290 - 300 -
LEGAL FEES 52.1210 1,134 2,298 1,200 1,000
TECHNICAL SERVICES 52.1300 3,334 1,722 3,500 1,000
REPAIR & MAINT-BLDG & EQUIP 52.2200 5,286 4,826 5,500 9,800
POSTAGE 52.3210 101 120 300 100
ADVERTISING 52.3300 31 - 50 -
TRAVEL 52.3500 412 1,716 900 1,500
DUES & FEES 52.3600 365 615 660 1,000
EDUCATION & TRAINING 52.3700 912 1,699 1,425 1,500
GENERAL SUPPLIES & MATERIAL 53.1100 22,567 21,841 22,500 28,000
OFFICE SUPPLIES 53.1110 3,065 3,881 3,000 -
SMALL EQUIPMENT 53.1600 338 1,011 1,000 -
TOTAL 15400 HUMAN RESOURCES $ 87,856 $ 96,660 $ 98,195 $ 101,720

DOLLAR INCREASE / (DECREASE) OF BUDGET  § 3,625
PERCENTAGE INCREASE / DECREASE OF BUDGET 3.59%
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15450 TAX COMMISSIONER

FY 2024 FY 2025
FY 2022 FY 2023 ADOPTED ADOPTED
EXPENDITURES Account # ACTUAL ACTUAL BUDGET BUDGET
SALARIES & WAGES 51.1100 $ 260,947 $ 271,838 $ 310,856 $ 321,657
SALARIES & WAGES-OVERTIME 51.1300 8,366 9,165 10,000 10,000
GROUP HEALTH/LIFE INSURANCE 51.2100 16,074 18,586 23,815 -
SOCIAL SECURITY (FICA) 51.2200 14,976 15,923 18,630 20,563
MEDICARE 51.2300 3,502 3,724 4,358 4,809
RETIREMENT CONTRIBUTIONS 51.2400 9,215 9,865 12,688 9,699
LEGAL FEES 52.1210 196 94 1,000 2,500
PROFESSIONAL SERVICES 52.1200 - 70 - -
TECHNICAL SERVICES 52.1300 - 32 - -
DISPOSAL 52.2110 345 431 345 450
REPAIR & MAINT-BLDG & EQUIP 52.2200 22,761 27,533 26,711 27,500
RENTAL OF EQUIPMENT & VEHICLE 52.2320 100 114 125 150
COMMUNICATIONS 52.3200 10,665 12,801 12,854 13,000
POSTAGE 52.3210 21,447 22,700 23,000 25,000
ADVERTISING 52.3300 3,170 2,835 5,000 5,000
PRINTING AND BINDING 52.3400 6,359 7,045 8,000 9,500
TRAVEL 52.3500 403 1,514 3,400 3,000
DUES & FEES 52.3600 600 609 650 700
EDUCATION & TRAINING 52.3700 891 875 2,800 2,800
GENERAL SUPPLIES & MATERIAL 53.1100 2,559 5,460 3,000 3,500
OFFICE SUPPLIES 53.1110 5,010 5,249 5,300 5,700
PERIODICALS 53.1400 861 1,146 1,000 1,000
SMALL EQUIPMENT 53.1600 - 17,861 3,000 1,500
UNIFORMS 53.1730 1,214 - - -
CAPITAL OUTLAY-COMPUTERS 54.2400 - - - -
TOTAL 15450 TAX COMMISSIONER $ 389,662 $ 435,471 $ 476,532 $ 468,027
DOLLAR INCREASE / (DECREASE) OF BUDGET  $ (8,505)
PERCENTAGE INCREASE / DECREASE OF BUDGET -1.78%
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15500 TAX ASSESSOR

FY 2024 FY 2025
FY 2022 FY 2023 ADOPTED ADOPTED
EXPENDITURES Account # ACTUAL ACTUAL BUDGET BUDGET
SALARIES & WAGES 51.1100 $ 304,506 $ 303,678 $ 357,479 $ 356,710
GROUP HEALTH/LIFE INSURANCE 51.2100 41,943 50,077 44,325 -
SOCIAL SECURITY (FICA) 51.2200 15,732 16,173 22,164 22,116
MEDICARE 51.2300 3,679 3,783 5,184 5,172
RETIREMENT CONTRIBUTIONS 51.2400 9,641 9,787 9,726 11,658
LEGAL 52.1210 - - - 500
TECHNICAL SERVICES 52.1300 39,616 37,494 24,138 24,138
REPAIR & MAINTENANCE-VEHICLE 52.2010 21 361 1,000 1,000
DISPOSAL 52.2110 - 225 400 400
REPAIR & MAINT-BUILDING & EQUIP 52.2200 16,944 20,181 20,000 20,000
RENTAL OF EQUIPMENT & VEHICLES 52.2320 100 108 110 125
COMMUNICATIONS 52.3200 3,828 3,927 4,200 4,200
POSTAGE 52.3210 10,194 11,159 10,200 14,000
PRINTING & BINDING 52.3400 3,344 4,245 3,900 3,900
TRAVEL 52.3500 1,060 606 1,000 1,800
DUES & FEES 52.3600 2,817 3,516 3,474 4,474
EDUCATION & TRAINING 52.3700 1,279 2,799 1,950 1,950
GENERAL SUPPLIES & MATERIAL 53.1100 1,051 1,091 1,100 1,100
OFFICE SUPPLIES 53.1110 1,189 1,392 1,200 1,200
GASOLINE 53.1270 803 831 1,500 1,200
BOOKS & PERIODICALS 53.1400 2,214 2,224 2,450 2,450
SMALL EQUIPMENT 53.1600 - 585 1,500 2,400
TOTAL 15500 TAX ASSESSOR $ 459,961 $ 474,242 $ 517,000 $ 480,493
DOLLAR INCREASE / (DECREASE) OF BUDGET  $ (36,507)
PERCENTAGE INCREASE / DECREASE OF BUDGET -7.06%
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