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Honorable Chairman and Members of Stephens County Board of Commissioners:

In accordance with the great state of Georgia and local regulations, I am pleased to present to you the Fiscal
Year 2024 budget officially adopted on June 27, 2023.

The budget development began in early January 2023 with the budget calendar being passed to give a
timeline for the process. Department heads and elected officials submitted requests in March 2023. A budget
retreat was held the week of May 15™ with department heads with elected officials in attendance with the
Commissioners deriving a preliminary budget. Several reviews and adjustments were made with two special
called meetings to find a fiscally balanced budget.

Commissioners and staff worked together to determine appropriate services levels within the local financial
context. The FY 2024 budget implements the County strategic initiatives, provides funding for upgraded
community facilities, maintains existing operations and programs, and invests in employee retention. |
believe the budget is responsive to Commissioners and county needs, makes strategic investments, takes
advantage of opportunities, protects critical service levels, and builds on the present for a better future.

Sincerely,

A L

James C. Elrod

Finance Director
Stephens County Board of Commissioners
(706) 898-5032
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