MINUTES
DECEMBER 8§, 2020
8:30 A.M.

STEPHENS COUNTY BOARD OF COMMISSIONERS
MEETING WAS HELD BY TELECONFERENCE

PRESENT FOR MEETING: Chairman Dennis Bell. Commissioners Dean Scarborough, Michelle Ivester,
Debbie Whitlock, James Addison; County Clerk Beth Rider. County Administrator Phyllis Ayers, County
Attorney Brian Ranck

PUBLIC HEARING
SECOND READING OF NEW ALCOHOL LICENSE FOR THE CALICO STORE

Mr. Ranck stated this is the second reading for the Calico Store. Mr. Ranck opened the hearing for anyone
that would like to address the board in favor of the license. No one spoke. Mr. Ranck opened the hearing
for anyone that would like to speak in opposition of the license. No one spoke. Mr. Ranck closed the public
hearing.

PUBLIC HEARING
1 PUBLIC HEARING ON FY 2021 BUDGET  “&x/yi |y

Ms. Ayers discussed the budget stating we had adopted a continuing resolution for the current year budget
until we could meet. Ms. Ayers stated the millage rate will remain the same and read the Revenue and
Expenditure Commentary and opened the floor for any comments on the FY 2021 budget. No one had any
comments and the public hearing was closed.

LAND USE PUBLIC HEARING

REZONING REQUEST FROM ELLEN SHELNUTT, PETITIONER FOR PROPERTY OWNER
KATHERINE MCCLAIN, 28 MEMORIAL DRIVE, EASTANOLLEE, GA. PARCEL 043 035. SUBJECT
PROPERTY IS CURRENTLY ZONED AS RESIDENTIAL SINGLE. THE PROPOSED REQUEST IS TO
REZONE PROPERTY TO COMMERCIAL GENERAL TO SELL FOR POTENTIAL COMMERCIAL
USAGE

Ms. Ayers stated we will take one and two together it is the same parcel. Ms. Ayers stated the owner of the
property 1s Katherine McClain and the applicant is Ellen Shellnut. The property is currently zoned as
Residential Single and the property owner would like to rezone the property to Commercial General for
potential commercial development. The property is 1.49 acres and they are also requesting a variance for less
than the 1.5 acres required. The dwelling and outbuilding were removed in 2019. The property is in a mixed
use of Residential, Commercial, City and Agriculture. Ms, Ayers stated the variance should not be injurious to
the neighborhood or general welfare to the adjacent landowners or diminish property values and the
recommendation is to approve. Ms, Ayers opened the hearing for anyone that would like to speak in favor of
the request of item one and two. No one spoke in favor. Ms. Ayers asked if anyone would like to speak in
opposition, no one spoke in opposition.
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VARIANCE REQUEST FROM ELLEN SHELNUTT, PETITIONER FOR PROPERTY OWNER
KATHERINE MCCLAIN, 28 MEMORIAL DRIVE, EASTANOLLEE, GA. PARCEL 043 035. SUBJECT
PROPERTY IS CURRENTLY ZONED AS RESIDENTIAL SINGLE. THE PROPOSED REQUEST IS FOR
A LOT SIZE VARIANCE LESS THAN 1.5 ACRES FOR A COMMERCIAL GENERAL ZONING

VARIANCE REQUEST FROM JAMES AND VICKI HARRISON, 16 BOZWORTH DRIVE. PARCEL
071H 041. SUBJECT PROPERTY IS CURRENTLY ZONED AS RESIDENTIAL SINGLE. THE
PROPOSED ACTION TO BE TAKEN IS TO GRANT A LOT SIZE VARIANCE LESS THAN ONE ACRE

Ms. Ayers stated this property is .41 acres and the request is for a lot size variance less than one acre after the
split. Ms. Ayers stated .04 acres will be rtemoved from parcel 071H 041 leaving .38 acres and adding to parcel
071H 039 increasing their acreage to .23 acres. This will clean up the current parcel line cutting into an area of
ownership on the adjacent parcel. The variance proposal is in conformity with the policy and intent of the
adopted plan and the recommendation is to approve. Ms. Ayers opened the hearing for anyone that would like
to speak in favor of the request. Ms. Vicki Harrison stated she was in favor of the request; Mr. Larry
Smallwood stated he was also in favor. Ms. Ayers asked if anyone would like to speak in opposition, no one
spoke in opposition. Ms. Ayers closed the public hearing at 8:47 a.m.

THE BOARD OF COMMISSIONERS WAIVED THEIR WORK SESSION
REGULAR MEETING
Mr. Phillip Teasley gave the invocation and Pledge of Allegiance.
L. APPROVE AGENDA

1. Ms. Ayers stated we will add item #16 Board to consider motion to award a bid for Public Works service
truck to Duvall for a 2014 Ford F550 truck in the amount of $57.900.00 this is a used vehicle
A motion was made by Commissioner Scarborough, seconded by Commissioner Ivester to approve the
agenda with the additions as presented. Motion carried unanimously.

II.  APPROVE MINUTES
1. NOVEMBER 24, 2020 - PUBLIC HEARING, LAND USE AND REGULAR MEETING

A motion was made by Commissioner Ivester, seconded by Commissioner Addison to approve minutes as
presented. Motion carried unanimously.

III. OLD BUSINESS

.. BOARD TO CONSIDER MOTION TO ENTER INTO AN INTERGOVERNMENTAL AGREEMENT
WITH THE CITY OF TOCCOA FOR AN ANIMAL CONTROL OFFICER & &l"l Iy B o
|

Commissioner Addison asked if the City approved this last night. Ms. Ayers stated their meeting is not
until Monday next week; Ms. Ayers stated she spoke with the City Manager and he felt it would not have
any issues. Ms. Ayers stated this is written where they will be County personnel and the City will pay a
portion of their calls on a pro-rata basis and is written not to exceed 50% and will start the date of hire of
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the Animal Controls salary, training, supplies equipment and benefit package. Commissioner Scarborough
asked if this was going to be done year to year annually. Ms. Avers stated yes, it 1s for one year so we can
see how it goes. The Humane Shelter Director estimated it was about a 50/50 call rate between City and
County. Commissioner Addison stated so if we approve this we are doing this on the assumption they will
approve it also. Ms. Ayers stated that is correct if they do not approve it at their meeting it is null. Mr.
Ranck stated we would not have a binding agreement without their approval.

A motion was made by Commissioner Addison, seconded by Commissioner Ivester to enter into an
Intergovernmental Agreement with the City of Toccoa. Motion carried unanimously.

Chairman Bell thanked Commissioner Jamieson and Hellenga for meeting with us on this and helping us
out on this situation and this will get us in better shape for both entities. Commissioner Bell thanked Phyllis
and Commissioner Addison as well. Ms. Ayers stated we have an Appendix Exhibit A where we have
procedures laid out. We had input from other agencies that deal with animal control: the Sheriff, Chief of
Police, 911, Marshal, and Public Works. Ms. Ayers stated if we find we have to amend something that is
not working boots on the ground we can do that.

IV. NEW BUSINESS

. REZONING REQUEST FROM ELLEN SHELNUTT, PETITIONER FOR PROPERTY OWNER

KATHERINE MCCLAIN, 28 MEMORIAL DRIVE, EASTANOLLEE, GA. PARCEL 043 035. SUBJECT
PROPERTY IS CURRENTLY ZONED AS RESIDENTIAL SINGLE. THE PROPOSED REQUEST IS
TO REZONE PROPERTY TO COMMERCIAL GENERAL TO SELL FOR POTENTIAL
COMMERCIAL USAGE “& v o

A motion was made by Commissioner Ivester, seconded by Commissioner Whitlock to approve the
rezoning request. Motion carried unanimously,

VARIANCE REQUEST FROM ELLEN SHELNUTT, PETITIONER FOR PROPERTY OWNER

KATHERINE MCCLAIN, 28 MEMORIAL DRIVE, EASTANOLLEE, GA. PARCEL 043 035. SUBJECT

PROPERTY IS CURRENTLY ZONED AS RESIDENTIAL SINGLE. THE PROPOSED REQUEST IS

FOR A LOT SIZE VARIANCE LESS THAN 1.5 ACRES FOR A COMMERCIAL GENERAL ZONING
Byl B

A motion was made by Commissioner Ivester, seconded by Commissioner Whitlock to approve the

variance request. Motion carried unanimously.

VARIANCE REQUEST FROM JAMES AND VICKI HARRISON, 16 BOZWORTH DRIVE. PARCEL
071H 041. SUBJECT PROPERTY IS CURRENTLY ZONED AS RESIDENTIAL SINGLE. THE
PROPOSED ACTION TO BE TAKEN IS TO GRANT A LOT SIZE VARIANCE LESS THAN ONE

ACRE tw E'){— [/u 17 1"% "

A motion was made by Commissioner Scarborough, seconded by Commissioner Ivester to approve the
variance request. Motion carried unanimously,

HOSPITAL DIRECTOR MR. MIKE HESTER TO ADDRESS BOARD CONCERNING USE OF BOND
FUNDS FOR THE ADULT ACUTE BEHAVIORAL HEALTH UNIT

Mr. Hester presented at the end of the meeting.
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BOARD TO CONSIDER MOTION TO APPROVE NEW ALCOHOL LICENSE FOR THE CALICO
STORE el P

A motion was made by Commissioner Scarborough, seconded by Commissioner Whitlock to approve new
aleohol license for Calico Store. Motion approved unanimously,

BOARD TO CONSIDER MOTION TO APPROVE ALCOHOL RENEWALS FOR PRATHAM FOOD
AND GAS, REAL PROPERTY HOLDINGS, LLC, BUCKS AND FAST AND FRIENDLY. n

“Chib-G
Commissioner Ivester asked if anyone had been charged. Mr. Ranck stated there are proceedings pending
but he did not know the specifics. There is no disposition that would have any effect on the alcohol license
al this stage. Commissioner Scarborough stated but we have the right to adjust it if there are. Mr. Ranck
stated yes, we will see what the charges are and see if it touches on our ordinance or State law.

A motion was made by Commissioner Scarborough, seconded by Commissioner Addison to approve
alcohol renewals for 2021. Motion earried unanimously.

BOARD TO CONSIDER MOTION TO APPROVE FARM WINERY LICENSE RENEWAL FOR
CURRAHEE VINEYARD ELE)(.L’}})':- b H ¥

A motion was made by Commissioner Ivester, seconded by Commissioner Scarborough to approve farm
winery renewal for 2021. Motion carried unanimously.

BOARD TO CONSIDER MOTION TO APPROVE FY2021 LMIG REQUEST TO GDOT AND

AUTHORIZE CHAIRMAN AND ADMINISTRATOR TO SIGN ALL NECESSARY DOCUMENTS
“Exlit?”

Ms. Ayers stated we have $567,652.46 awarded to us, this is with a 30 percent match and it is our

recommendation to do this year Avalon Road and Clary Connector leveling, resurfacing and restriping.

A motion was made by Commissioner Scarborough, seconded by Commissioner Addison to approve FY

2021 LMIG request to GDOT and authorize Chairman and Administrator to sign all necessary documents.

Motion carried unanimously.

BOARD TO CONSIDER MOTION TO RE-APPOINT KENNETH STRUBLE TO THE STEPHENS
COUNTY BOARD OF TAX ASSESSORS FOR A THREE YEAR TERM BEGINNING JANUARY 1,
2021 AND ENDING DECEMBER 31, 2023 AND AUTHORIZE CHAIRMAN TO SIGN ALL

L H |
NECESSARY DOCUMENTS L é}thtlm ’,:(

A motion was made by Commissioner Ivester, seconded by Commissioner Addison to re-appoint Kenneth
Struble to the Stephens County Board of Tax Assessors and authorize Chairman to sign all necessary
documents. Motion carried unanimously.

BOARD TO CONSIDER NOMINATIONS AND APPOINT TWO MEMBERS TO THE JOINT
DEVELOPMENT AUTHORITY CONSISTING OF HART, FRANKLIN AND STEPHENS COUNTIES
FOR A FOUR YEAR TERM BEGINNING JANUARY 1, 2021 AND ENDING DECEMBER 31, 2024

A motion was made by Commissioner Scarborough, seconded by Commissioner Whitlock to appoint
Michelle Ivester and Shannon McFarlin to the Joint Development Authority. Motion carried
unanimously.
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Commissioner Scarborough thanked Mr. Evans for his 12 vears of service and requested a letter be sent to
Mr. Evans for his dedicated service of 12 years to the Joint Development Authority.

BOARD TO CONSIDER MOTION TO AWARD STEPHENS COUNTY SOLID WASTE DISPOSAL
SERVICES FOR A ONE YEAR CONTRACT Syl b KX

Ms. Ayers stated Waste Management is who we currently have and have had for a while, we did have
another bidder Waste Pro. The rental per month is lower with Waste Pro but the disposal fee and fee for
pickup is lower with Waste Management. Ms. Ayers stated she spoke with Vic Knight and he is back with
the company; we have not been happy internally with Waste Management services their response time and
their equipment. However we only have two bids on the table and this is just for one year; Ms. Avers stated
she did a calculation with Waste Pro looking at disposal and pickup and took the top four for one month
and it would be about $32,000.00 more if we tried to annualize that. We are hoping that Waste
Management will do a better job and Vic has assured Ms. Ayers and he asked for her to let the board know
that they would do a better job servicing Stephens County. We pay them a lot of money in a year.

A motion was made by Commissioner Ivester, seconded by Commissioner Whitlock to award Stephens
County Solid Waste Disposal to Georgia Waste Systems, Inc. DBA/ Waste Management for a one year
contract. Motion carried unanimously.

BOARD TO CONSIDER MOTION TO ENTER INTO AGREEMENT WITH TRAYLOR BUSINESS
SERVICES, INC FOR THE TAX ASSESSORS OFFICE AND AUTHORIZE CHAIRMAN TO SIGN

AGREEMENT cL/D}dJi I.IC‘Hl' Ln

A motion was made by Commissioner Addison, seconded by Commissioner Ivester to enter into agreement
with Traylor Business Services and authorize Chairman to sign agreement. Motion carried unanimously.

BOARD TO CONSIDER MOTION TO AUTHORIZE CHAIRMAN TO SIGN ANNUAL SERVICE
CONTRACT WITH QUALITY RECORDING SOLUTIONS, LLC t éﬂUl.O F ‘NLH

A motion was made by Commissioner Scarborough, seconded by Commissioner Ivester to authorize
Chairman to sign annual service contract. Motion carried unanimously.

BOARD TO CONSIDER MOTION TO APPROVE CREDIT CARD USER AGREEMENT FOR 2021
BETWEEN STEPHENS COUNTY AND STEPHENS COUNTY ELECTED OFFICIALS AND
AUTHORIZE CHAIRMAN TO SIGN AGREEMENTS LL&!/IL}JI }, N "

A motion was made by Commissioner Scarborough, seconded by Commissioner Ivester to approve credit
card user agreement for 2021 and authorize Chairman to sign agreements. Motion carried unanimously.

BOARD TO CONSIDER MOTION TO AUTHORIZE E911 DIRECTOR TO SIGN AMENDMENT
NUMBER TWO TO ZUERCHER TECHNOLOGIES, LLC FOR SOFTWARE LICENSE AND SERVICE
AGREEMENT Lt é?d,] le,j, 'O-_-a

A motion was made by Commissioner Ivester, seconded by Commissioner Addison to authorize E911
Director to sign amendment number two to Zuercher Technologies, LLC for license and service agreement.
Motion carried unanimously.






































































































































































































































































































































































































































































































































































































































































































































































































































































































