MINUTES
JANUARY 2, 2020
8:30 A.M.
STEPHENS COUNTY BOARD OF COMMISSIONERS
HISTORIC COURTHOUSE COURTROOM
PRESENT FOR MEETING: Vice-Chairman Dennis Bell , Michelle Ivester, James Addison and Debbie
Whitlock; County Clerk Beth Rider, County Admini strator Phyllis Ayers, Co unty Attorney Brian Ranck
REG ULAR MEETING
Vice-Chairman Bell called the regular meeting to order at 8:36 a.m. and welcomed those present.
Commissioner Addison gave the invocation and led the Pledge of All egiance.

I.

APPROVE AGENDA

A motion was made by Comm issioner Addison, seconded by Commissi oner Whitlock to approve agenda
with the addition of item #6. Motion carried unanimously.
II.

NEW BUSINESS

1. MOTION FOR BOARD TO SELECT CHAIRMAN FOR 2020
A motion was made by Commissioner Ivester, seconded by Commissioner Addi son to appoint
Commissioner Bell as Chairman for 2020. Motion carried unanimously.
2. MOTION FOR BOARD TO SELECT VICE-CHAIRMAN FOR 2020
A motion was made by Commi ssioner Ivester, seconded by Commi ssioner Addi son to appoint
Commissioner Wh itlock as Vice-Chairman for 2020. Motion carried unanimously.
3. BOARD TO CONSIDER MOTION TO RE-APPOINT COUNTY CLERK
A motion was made by Commissioner Whitlock, seconded by Commi ssioner Ivester to re-appoint Beth
Rider as County Clerk. Motion carried unanimously.
4. BOARD TO CONSIDER MOTION TO RE-APPOINT LAW OFFICES OF SANDERS, RANCK AND
SKILLING AS COUNTY ATTORNEY
A motion was made by Commissioner Ivester, seconded by Commi ssioner Addison to approve the Law
Offices of Sanders, Ranck and Skilling as County Attorney. Motion carried unanimously.
5. BOARD TO CONSIDER MOTION TO SET TIME AND PLACE FOR WORK SESSIONS AND
REGULAR MEETINGS AND REGULAR MEETINGS TO CONTINUE ON 2 ND AND 4TH TUESDAY
OF EACH MONTH, THE FIRST MEETING WORK SESSION TO BEG IN AT 8:30 A.M. WITH THE
REGULAR MEETING TO FOLLOW; THE SECOND MEETING WORK SESSION TO BEGIN AT 5:30
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P.M. WITH THE REGULAR MEETING TO FOLLOW; AND ONE MEETING TO BE HELD THE 2ND
TUESDA Y IN DECEMBER AT 8:30 A.M. AND AUTHORIZE CHAIRMAN TO SIGN RESOLUTION
A motion was made by Commi ssioner Ivester, seconded by Commissioner Whitlock to authorize Chairman
to sign resolution setting time and place for work sessions and meeting. Motion carried unanimously .
6. BOARD TO CONSIDER MOTION APPROVE ADDITION OF ASSISTANT DISTRICT ATTORNEY
POSITION FOR FY 2020
Commissioner Ivester stated she was not against this but wou ld rather wait until the planning retreat; she
stated she is not prepared to vote for it and wou ld like to see what our funds look like. Commi ssioner
Whitlock stated we have done a lot of funding fo r the Criminal Justice System and for public safety ;
starting with law enforcement. We have given to Investigations and the jail , their cars and equipping them;
bullet proof vest to get their jobs done. Commissioner Whitlock stated then it goes to the court system ;
Magistrate who we have given more money to in order to revamp that office, Clerk of Court for processing,
and the District Attorney for Investigators. We have given more money to the Public Defender because of
more and more arrest; there is a very large increase in arrest. The District Attorney is trying to keep up with
this and they can ' t because they don ' t have the help. We have one District Attorney that is having health
issues and we have one Investigator Ben Williams they do a great job but they calmot keep up with all the
arrest and indictments. We have to do something to help them so they can handl e the case load.
Commissioner Whitlock stated you can't keep giving money to all the other departments and have all thi s
money to do the work and people prosecuting can ' t get the job done because they don't have the
manpower. If we were not go ing to complete funding to the top then we shouldn't have done any funding
because you have just created a situation where the DA 's ofiice doesn ' t have manpower to do what is
thrown at them. Commissioner Whitlock stated she did not see any other choice we have to do something,
we need to look at the criminal justice system and see what we are go ing to do about the problem of crime
and drugs; it doesn't stop with the DA ofiice. Commi ssioner Ivester stated she didn't disagree and she does
see the need for the position but would feel more comfortable waiting until the planning meeting to see
where the funding is coming fro m. Chairman Bell stated he had spoke with Phyllis about the funding. Ms.
Ayers stated the audit is finalized and she had sent the board how we fini shed FY20 19 and it is what was
projected. We did go into our fund balance but we used it for WNEG. We had money sitting there for the
WNEG building and our actual operating revenues are $565,000 to the good. Ms. Ayers stated a lot was the
Sheriffs office where they did not fi ll all of hi s positions; we used a lot of that to fund these positions. Ms.
Ayers stated if you recall thi s budget year she had stated it could be the first time we could be negative
because of the Ad Valorem Tax is hard to predict. The Motor Vehicle Tax and the TAVT has switched
significantly and Ms. Ayers has been in contact with the Tax Commissioner; one is way up and one is way
down more than we thought. Fortunately, the way up all the taxes are running and this is just a proj ection of
how we are running in January $ 169,533.00 to the good which is pretty close; LOST is $ 107,000.00 to the
good and the Insurance Premium Tax is $47,000.00 to the good. On the expenditures we will have to pull
out $42,000 from fund balance for the Edmunds conversion that was budgeted when Ms. Ayers broke her
ankle it fell back into fund balance. Ms. Ayers stated if all the numbers continue like they do specifically
TAVT and Motor Vehicle Tax stay on the same trend it looks like how you will end this FY.
Commissioner Whitlock stated the DA ' s ofiice is having a hard time understanding but they know the
Stephens County tries to be tight with our money but with that being said you have Rabun County and
Habersham that does not have the crime rate we do and they have more DA's handling their cases than we
do' we have one and we have the heaviest case load. Chairman Bell stated he had looked at this for a
co~ple years and a lot of people don ' t realize when the City makes a felo ny case it goes to the District .
Attorney' s ofiice it does not go to Municipal Court; if it is a felony or certain state charges goes to Supenor
Court. Chairman Bell stated you can go back to the last three months and look at the seventy ofthe cnmes
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and the issues we have in this county. Chairman Bell stated this is one of the first things he wanted to tackle
today because we are not doing our citizens justice if you cannot protect them and if you don't have the
people in the District Attorney's office to do their job we are not doing our citizens out here justice. If it
means we have to cut from somewhere else, he would most definitely look at that. We have got to have our
District Attorney some help, they have one Investigator and one ADA and there is no way they can handle
the cases coming in. Ms. Ayers stated she looked back at the District Attorney budget, if you recall he
asked for the ADA and the Paralegal to be together which would be $90,000 .00 total just in salary but Mr.
Christian has said worst case just the ADA but he also needs the Paralegal. The ADA is $50,000 plus
benefits and we had about $75,000 it will take about three months to recruit someone and this budget will
hit about $18,750.00 but will be a repeat for next year. Ms. Ayers stated your position is sometimes you
have to take something from somewhere else. Ms. Ayers stated when she looked back and wrote the
summary, we got rid of our receptionist position because we were able to do something different with
security but we had that in 2019 budget. Commissioner Whitlock stated when you are talking about
Stephens County and talking about crime rate and drugs this is not just in Stephens County this is
everywhere all throughout Georgia and the United States. Stephens County is not the only one that has a
drug problem or violence it is not unique to us and it is our job to see that the funding is out there so the
District Attorney can do their job. Ms. Ayers stated it is not unique to us but we have been told that
Stephens County statistics is the greatest. Commissioner Ivester stated she wasn't prepared to look at this
today or make a vote but you have the vote you need.
A motion was made by Commissioner Addison, seconded by Commissioner Whitlock to approve addition
of ADA for the FY 2020. Motion carried 3-1; Commissioner Ivester opposed to voting today, not
opposing the position but would like to wait until Commission planning retreat.

III.

ADJOURNMENT

A motion was made by Commissioner Ivester, seconded by Commissioner Addison to adjourn the regular
meeting at 8:57 a.m. Motion carried unanimously.

RESOLUTION
BOARD OF COMMISSIONERS
SETTING DATES AND TIMES OF MEETINGS
Resolution No. 2020-01

A Resolution setting the meetings to be held monthly by the Stephens County Board of Commissioners;
providing for an effective date.
WHEREAS, the Stephens County Board of Commissioners desires to approve a Resolution setting the dates of
meetings of the Stephens County Board of Commissioners for calendar year 2020 to the second and fourth
Tuesday of each month;
NOW THEREFORE, BE IT RESOLVED, that the STEPHENS COUNTY BOARD OF
COMMISSIONERS sets the meeting dates to be the second and fourth Tuesday of each month. The first
meeting being the second Tuesday of each month and will begin with a work session at 8:30 a.m. and the
regular meeting will follow immediately thereafter; the second meeting being the fourth Tuesday of each month
and will begin with a work session at 5 :30 p.m. with the regular meeting following immediately thereafter.
BE IT FURTHER RESOLVED, the Chairman may call the Board together for a meeting whenever deemed
necessary or any member of said Board may request the Chairman to call a meeting; and all resolutions or parts
thereof in conflict with this resolution are hereby repealed.
READ AND APPROVED at a regular meeting of the Stephens County Board of Commissioners held on the
2nd day of January, 2020.
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